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Oﬁic‘é Memomndum e UNITED STATES GOVERNMENT

TO : ADSO , | . DATE: 1 August 1949
FROM COMMO .
SUBJECT: survelllance ﬁevices; Lack of Provisions for'

| 25X1A

Reforence: (a) Air Pouech [ |
(b) SES Memo to EX0, dated 28 July 1949
. /

l. In making an analysls to determine why the opportunity
described in reference (a) was mlssed, a certain amount of bacl-
ground must be set forth. -

: 2+ In the baslec charter for CIA, the fact that a communica-
tions organization would be established is set down. .However,
.the existence of an englneering laboratory and 1ts functions is
not dealt with. It is probable that the exlistence of a laboratory
and 1ts responsibilities and functions 1s not well knovn nor under-
stood throughout the Agency. The engineering group has accepted,
at the direction of the communilcations chief, the tacit responsi-
bility for solving all probilems for 0S0 in particular, and CIA

- 1n general, which are described as "Electrical,"™ but are more

. properly "Electronlc." These problems range from the development
and planning of base radlo insgtallations through various kinds of
commmunications devices to and including recorders and other elec-
tronlc alds to be used in surveillance work. Thils responsibililty,
to repeat, has heretofore been tacit and not at the direction of
any other responsible officer, and has been in the field of dev-
elopment and manufacture. The operational responsibility has
been more confused. Into thls picture come Inspection and Security
in the continental Us S. and SES or other offices when foreign
opportunities present themselves. Heretofore, it has been SES
and the foreign branch desk together who welghed the requirements,
and then called in the Communications Division liaison when techni-
cal equipment of an electronile nature was required.

: 3. Most of the models, suggestions, and test demonstrations
thus far offered for desk and foreign office personnel have bcoen
arranged to show the "thinking" and "possibilities" which might
be realized if 1t were feasible to describe the situation or to
move- & man well versed 1n the technliques of electronic surveil-
lance when an occasion arose to use such aids; further, to in-
form the lab staff when a need suggests 1tself to the foreign
staff; finally, to caution potential users as to securlty risk
in_ the use of such equipments, and to warn- them that others might
try such equlpments againat our staffs. i - :
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4. In the past no rellable means has been arrived at by
which the degree of priorlity applicable to these speclal aids
can be dotermined as against the basic communlcations respongi-
bllities when a conflict of requirement exigsts. No speclal
staff has been assigned to control surveillance matters, and
ready movement of personnel from the U. S. to care for such
needs does not appear practlical due to travel arrangement
probloms.

5« The purchase of the particular item which apnearsd
sultable for the subject problem was authorized and procurement
begun in late 1948, (Note security hazard paragraph %) It 1s
not unusual to find that from suggestlon to the manufactured
artlicle, a perlod of from one to two years may elapse when
commercial manufacturing faclilities are involved.

6. In reviewing the flle on this specific case, it appears
that Communications was not immedlately informed when the situa-
tion arose. We were not Informed in sufficient time that our
own technlcal representative was on the scens.

7. It was ignorance of these last facts which led to the
cable referred to in reference (a) as to the suitabllity of the

8¢ The Communlcations Division might have been able to
deal with the problem by making a "epash project" manufacture
of another lab unlt 1n anticlpation of delivery of the manufac-
tured project. However, this was et a time when Engineering
was besleged with contract procurement work. .

9. In order to guard agalnst repetition of such occurrences,
the following recommendations are submltted for action as follows:

(&) Define the exact responsibilities of the Communica=-
tions Division 1n electronic survelllance, both developmental
and operational.

, (b) Establish a relative prioxrity of equipments in
each Instance when two or more projects occur.
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(¢) All desks inform Communications promptly and
completely, both home office and overseas area offices,
fvhen such situations develop. :

“4¥

\ (d) Within the Communications Division a specific

‘A staff be developed to service the reculrements for techni-
cal support both in the United States and abroad; this
staff to be of sufficient size to permlt raplid dispatch
of a survelllance specialist overseas on short notice.

(6) The Communications budget to include adequate
funds to service the entire agency with these electronic
devices from stock and travel funds to be avallable for
the rapid movement of personnel as required.

(f) An officlal directive promulgated that branch
' have the responsibility for re-routing all cables
o Commd¢which deal with surveillance problems or other
matters which involve Communications support.
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